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Stakeholders Worksheet  
 

 
Who are our key stakeholders? 

 

 
What impact do we want to make 

on each? 
 

 
1. African Australians – not just 

Africans 
 

2. Government departments 
- Federal 
- State 
- Local 
- E.g., by White paper submissions 

 
3. Institutions – Research & Standards 

organisations, Educational, Faith e.g. 
Innovation, surveys, forums 
 

4. Community organisations – not be 
seen as competing  
 

5. Media - influencing via different 
channels. Timeliness of responses. 
 

6. Relevant networks  
➢ Business communities 
➢ Peak bodies OMCF / 

VMC / FECCA 
➢ International networks 
➢ Philanthropic 

Organisations 
➢ Service providers – e.g. 

Africause / Ubuntu / 
Salvos / Brotherhood of 
St Lawrence 

➢ Law enforcement – 
courts, police 

 
7. General Public 

 
1. Policy and decision influence 

 
2. Partnership for more influence – the 

power of combined  
 

3. To understand communities’ 
challenges and opportunities and 
also to measure our research 
outcome  
 

4. PR & Representation of our 
communities and cultivation with 
new generation media to engage our 
communities and proper 
representation 
 

5. Clarity of issues that impact broader 
communities – with African 
Australian perspectives. Q – do we 
rebrand the name ATT 
 

6. Facilitation of thought leadership 
and innovation  e.g., Forums, 
conferences 
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